


TABLE OF CONTENTS 
 

5 

Table of Contents 
Preface 7 

1 Introduction 9 
1.1 Human Resources 9 
1.2 Objectives 11 
1.3 Overview 12 
1.4 History 13 
1.5 Modules 15 
1.6 Updates 18 
1.7 Quarterly releases 19 
1.8 Provisioning 21 
1.9 Who has access to Provisioning? 22 
1.10 Summary 23 

2 Platform & Employee Profile 25 
2.1 Platform overview 25 
2.2 Admin Center 50 
2.3 Employee profile 55 

3 Career development 61 
3.1 Career development plan 61 
3.2 Career worksheet 66 
3.3 Learning activities 74 

4 Goals management 79 
4.1 Goals template 79 
4.2 Other actions 87 
4.3 Goal execution 90 



TABLE OF CONTENTS 
 

6 

5 Performance management 97 

6 Calibration 117 
6.1 Overview 117 
6.2 Calibration session 120 

7 Compensation Management 133 
7.1 Compensation process 133 
7.2 Compensation worksheet 135 
7.3 Compensation statements 149 

8 Variable pay 155 
8.1 Overview 155 

9 Succession management 167 
9.1 Succession org chart 168 
9.2 Lineage chart 172 
9.3 Talent pools 174 
9.4 Talent search 177 
9.5 9-Box matrix grid reports 182 

10 Security structure 189 
10.1 Role-based permissions 189 

11 Reporting 207 
11.1 Ad-hoc reports 207 
11.2 Final remarks 221 

A The Author 224 

B Index 225 

D Disclaimer 228 

 
 



 

25 

 

2 Platform & Employee Profile 
In Chapter 1, you learned the very basic concept of what SuccessFac-
tors is, a little history as of how SuccessFactors got started and evolved, 
and about the structure of these books and what I will cover about Suc-
cessFactors Talent Management modules. 

This chapter will describe the basics of the platform, as well as the Em-
ployee Profile, which is an extremely important module since it brings 
many other modules together. 

Let’s take a look at what the SuccessFactors platform looks like. 

2.1 Platform overview 

The first step to start learning about SuccessFactors is to have access to 
the system. Since SuccessFactors is a cloud solution it is accessed via a 
web browser.  

The most commonly used browsers that are compatible with Success-
Factors are: 

 Mozilla Firefox 

 Google Chrome 

 Microsoft Windows Internet Explorer 

 Microsoft Edge 

 Apple macOS Safari 
 

SuccessFactors instance 

A SuccessFactors instance is simply your SuccessFac-
tors system. 
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Depending on which data center your SuccessFactors instance is host-
ed, you will have a different URL that you would use to access. 

When SuccessFactors is implemented, your partner will let you know 
exactly which URL you need to access the system.  

A user will enter the Company ID, which is how the system will know the 
company you are trying to access, and then you will enter your 
Username and Password like shown on Figure 2.1, just like any other 
cloud system you might have already used. 

Data centers are assigned based on geographical location 

If your company is based in the US, most likely your 
instance will be hosted in one of the data centers lo-
cated physically in the United States. Same for Europe, 
Asia, etc. Normally data centers are assigned based on 
geographical location of the main company offices. 

 

 
Figure 2.1: SuccessFactors login page sample  

Notice in Figure 2.1—a sample of the login page, how there is a back-
ground image and the SuccessFactors logo.  
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The majority of images in this book are taken from my personal Suc-
cessFactors demo system, so there are several items I have “custom-
ized” to match my preferences. 

Look and feel of the system 

I do switch between different themes to make a point of 
how this affects the look and feel of the system. 

 

The background image and logo of course will be adjusted to match your 
company’s brand if desired. 

At this point I would like to pause to point out that the majority of compa-
nies who use SuccessFactors take advantage of Single Sign-On (SSO) 
capabilities, which SuccessFactors supports. 

By using SSO, the SuccessFactors URL for your company would be 
hosted in your SSO provider, which means that users would never have 
to enter their SuccessFactors credentials (username/password).  

They would just simple login into their computer, or their “company por-
tal”, or into whatever SSO architecture they have, and they would get 
access to everything, including SuccessFactors, by just entering their 
“master” credentials once. 

Depending on whether you are using regular access to the system by 
going to a specific URL and then entering your username and password, 
or taking advantage of SSO technology, the first page you will see (land-
ing page) will be the SuccessFactors home page. 

2.1.1 Home page 

The home page will be the landing page every time any user enters the 
system. 
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Go directly to Admin Center 

If you are a SuccessFactors administrator, you can con-
figure the system so that once you log in, it will take you 
directly to Admin Center. More on Admin Center later 
on. 

 

The home page, as pages for all modules in the system can be “themed” 
according to your company brand, including the logo. 

As shown in Figure 2.2, you will see your company logo, then two men-
us, which we will discuss in detail later in this chapter. 

 
Figure 2.2: SuccessFactors home page sample 

The core items on the home page are called “tiles”. Let’s learn more 
about them. 
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2.1.2 Tiles 

Tiles, as shown in Figure 2.2, are squared-shaped items that contain 
some type of information. 

The idea behind tiles is to offer users a dashboard all on one screen in 
which they can see, navigate and monitor a huge range of items across 
the suite. 

It is important to understand that the home page is quite flexible. Tiles 
can be dragged and dropped into different positions within the screen 
and their names can be changed. 

Tiles can be configured in various ways: 

 Mandatory for all users (all users will see that particular tile). 

 Optional, which means that each user has the ability to hide any 
tile that is not mandatory. 

 Dynamic, which means that the system would only display tiles 
that are relevant to each user. For example, the “Manage My 
Team” tile would only display to users who actually have direct 
reports. Anyone without direct reports would never see the tile. 

 

 
Figure 2.3: Manage My Team tile in the SuccessFactors home page  

The majority of tiles shown in Figure 2.2 and Figure 2.3 are standard 
tiles, which means that they are automatically enabled when each Suc-
cessFactors module is implemented. 
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