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2 Starting your SAP career 

As you begin your SAP career, there are several ma-

jor career options to consider.  

One of the first decisions to make when starting your 

career is whether you are interested in an industry or a 

consulting position. All other career options seem to 

follow this key decision. As an SAP professional at a 

consulting firm, you could serve clients in a variety of 

industries with their SAP rollouts and upgrades. An 

equally rewarding position is to work in an industry sup-

porting SAP customers.  

Many consultants decide to become independent later in 

their career. Some find it more lucrative and satisfying 

than consulting within a firm. Consulting independently is 

a longer term goal for many SAP professionals, but start-

ing in a firm or at an SAP customer site is the best way 

to start your SAP career. Both options have varying ben-

efits and disadvantages depending on your career and 

personal goals. The following are the major SAP career 

options, pros and cons, and typical project work for each 

path. 

2.1 SAP consultant  

If you answer yes to the majority of the following ques-

tions, you should consider a career in consulting: 

 Do you prefer working in various industries for 

multiple clients over more consistent work? 
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 Do you consider yourself independent and self-

motivated?  

 Are you open to traveling full-time (50-100% of 

the time)? 

SAP consultants work for a consulting firm or inde-

pendently consult as a subcontractor for clients who are 

SAP customers. Many people find consulting glamorous 

because of the travel, typically higher salaries, frequent 

project and client changes, and the prestige of large 

firms. There is something to be said about advising 

some of the largest and most well-known companies in 

the world. Most people who have spent time as a con-

sultant agree that consulting puts you on a career trajec-

tory of fast growth. You learn an immense amount about 

technology solutions, client relationships, and what it 

takes to succeed.  

Like any job, there are some aspects of consulting that 

outweigh the benefits for those who prefer a career in an 

industry. Frequent travel comes with long commutes 

(sometimes cross-country), early travel on Monday 

mornings, flight delays, hotel living, and the general in-

convenience of living out of a suitcase. Others may not 

feel comfortable leading meetings with clients or lack the 

confidence to advise others. In spite of the added pres-

sure and drawbacks with traveling, consulting is certainly 

a worthwhile consideration for those starting their SAP 

career.  

2.1.1 Expectations 

Your typical work week as a consultant starts by traveling 

to the client site Monday morning, or Sunday night. 

Cross-country travelers may spend the better part of 

Sunday traveling to the client site. Those rare, lucky 
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consultants on local projects get to sleep in the comfort 

of their own bed every night and avoid travel. While local 

projects are a great break from being ‘on the road’, you 

are often expected to work longer hours because you 

are not traveling and you are not able to expense meals 

to the client.  

Consultants typically start at the client site Monday 

morning sometime before noon and work long days (10+ 

hours) before flying home Thursday or Friday night. Pro-

ject timelines and go-live weekends occasionally require 

staying in town for the weekend. Consultants are gener-

ally expected to work a minimum of 45 hours and most 

work closer to 60 hours in a given week. The weeks 

leading up to project milestones usually require intensely 

long days.  

As a consultant, you rely on business users and leader-

ship to provide the requirements for the system. Based 

on these requirements, you can configure the system. 

Consultants must guide clients in making key decisions 

by providing information and demos in SAP (commonly 

called CRP’s, conference room pilots). Consultants take 

the lead in blueprint workshops, configuring the system, 

facilitating testing, providing knowledge transfer to the 

client, and supporting the live system.  

2.1.2 Consulting career ladder 

The major consulting firms follow a career ladder similar 

to Figure 2.1. There are variations in the names for each 

level between firms, but the general idea is the same. 

Some firms also offer a separate career ladder for those 

interested in specializing in a specific area of SAP in-

stead of following the partner track. The next page de-

scribes each of the levels in the partner career ladder. 
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Figure 2.1: The consulting career ladder 

Intern  

Internships are typically full-time summer positions for 

undergraduate or graduate students. Some firms keep 

interns part time during the school year to keep connect-

ed with strong talent. Interns are usually assigned a 

small project management-type position on an SAP en-

gagement. This provides them an opportunity to under-

stand the phases of a project, how client engagements 

work, and explore project roles. 

Interns are expected to spend a significant amount of 

time learning about the firm, networking with leadership, 

and finding where they could fit in. Interns need to focus 

on delivering quality assignments and work with their 

managers to contribute to meaningful projects. Many 
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interns can be stuck with trivial work that leaves them 

feeling like they have no part in team or project success. 

Interns should ask for more responsibility if they have 

extra time and demonstrate their potential by going 

above and beyond expectations. 

High-performing interns may receive an official offer to 

join the firm full-time after graduation. Some firms will 

require interns to interview for full-time positions, but 

others consider an internship a long interview for a full-

time position.  

As an intern, it is crucial to distinguish yourself from oth-

er candidates. Internships are a great way to see inside 

a company and can help you decide if you fit in with the 

culture and project work. Internships are also important 

in discovering what you are passionate about and 

whether your planned career path is really right for you. 

Business analyst 

The analyst level is an entry-level position for under-

graduates and inexperienced consultants. The analyst 

role usually lasts 2–3 years before promotion to consult-

ant. Analysts usually work in a project management role 

or join a functional or technical project team. They are 

usually paired with an experienced consultant or senior 

consultant and have opportunities to learn about project 

roles and explore different functional or technical areas. 

The analyst role is a unique time in your career to ex-

plore different modules in SAP or decide that you want to 

pursue another technology or career path. Find formal 

and informal mentors to nurture your career and help 

you achieve your career goals.  
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