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2	 Process overview

In this chapter, we discuss the steps involved when using the BCM 
module and walk through these steps in SAP. From the process per-
spective, we start with the payment programs. The steps prior to the 
execution of the payment programs are not discussed here.

The use case scenario we use throughout this book adopts the following: 

ff Payments under $10,000 are batched together and do not require 
approval.

ff Payments from $10,000 and under $10,000,000 are batched to-
gether and require one approval.

ff Payments of $10,000,000 and over are batched together and re-
quire two approvals.

We assume both the AP and Treasury payment programs are in-scope and 
all payments are routed through the BCM module. At payment approval, a 
digital signature is required. 

The advantages of routing all payments through BCM are: 

ff There is no risk that a payment file will be generated without the 
required approvals.

ff BCM can be used as a centralized reporting hub for the company.

ff There is a consistent process across all payments.

2.1	 Process steps

Before viewing the process steps using SAP screenshots, we will first walk 
through the end-to-end process flow for a vendor payment scenario in 
which two approvals are required before a payment file is sent to the bank. 
This process is outlined in Table 2.1.

The payment file format in this case is pain.001.001.03 and the bank sends 
back both file and transaction level acknowledgements in pain.002.001.03 
format.
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Step Description
Process payments Upon completion of the vendor / customer 

payment program (Schedule Automatic Pay-
ments App / transaction code F110), accounting 
documents are posted, but no payment file is 
generated at this point. Users can see the infor-
mation message Payment run <date> <run 
ID> is intended for cross-payment run pay-
ment media at the bottom of the payment log, 
indicating that the payments must be processed 
in BCM before a payment file is generated.

Merge payments In this step (transaction code FBPM1), payments 
are merged together based on predefined rules 
to create payment batches which are then 
routed for first approval.

1st payment approval In this step (Approve Bank Payments app / trans-
action code BNK_APP), the approver has 
the ability to approve or reject all payments 
in the batch, or to approve or reject individual 
payments in the batch. Approved payments are 
routed for the second approval.

2nd payment approval In this step (Approve Bank Payments app / trans-
action code BNK_APP), the approver can either 
approve the entire batch or return the entire 
batch to the first approver. There is no other op-
tion. Approval at this step creates the payment 
file.

Payment file delivery 
to bank 

The payment file is now transmitted to the bank. 
The transmission can be through SAP’s Multi-
Bank Connectivity, the SWIFT network, or by 
other bank communication software.
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Step Description
Import file level  
acknowledgment

The file level acknowledgement confirmation is 
imported into SAP and the batch status is up-
dated to Received by bank, which can be seen 
in the Monitor Payments app (transaction code 
BNK_MONI).

Import transaction 
level acknowledgment

The transaction level acknowledgement confir-
mation is imported into SAP and the batch status 
is updated to Accepted by bank, which can be 
seen in the Monitor Payments app (transaction 
code BNK_MONI).

Import bank statement Importing the bank statement in SAP posts to 
the general ledger (G / L) account assigned to the 
bank while clearing the payment document (if 
set up) which was posted by the Schedule Auto-
matic Payments App / transaction code F110. 
It also updates the batch status to Statement 
Received, which can be seen in the Monitor 
Payments app (transaction code BNK_MONI).

Monitor bank  
statement

The imported bank statements can be monitored 
in the Monitor Bank Statements program (trans-
action code FTE_BSM) for balance and status-
related details.

Table 2.1: Process flow with two payment approvals

2.2	 Process steps in SAP

In this section, we walk through the process flow described above, using 
screenshots from SAP.
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2.2.1	 Payment programs

If BCM is not used, or the payment run ID pattern is not maintained in 
the Reservation for Cross-Payment Run Payment Media program 
(transaction code OBPM5), then the execution of the payment run (either 
Schedule Automatic Payments App (transaction code F110) or Automatic 
Payment Transactions for Payment Requests app (transaction code F111)) 
results in an accounting posting and the creation of the payment run media 
(i. e., the payment file). However, when BCM is used, the execution of the 
payment program does not result in the creation of a payment file. Instead, 
users see the message shown in Figure 2.1, at the bottom of the payment 
log. This is an informational message and does not indicate an error.

Figure 2.1: Message—payment routed to BCM 

The message Payment run 04/06/2020 PG001 is intended for cross-
payment run payment media means that this payment run will go through 
BCM and is now queued for batching.

2.2.2	 Merging payments

Users can view the payments that are queued for batching using the 
Payment status for batching process report (transaction code BNK_
MONIP). There are many selection option fields that can be used to deter-
mine what specific payments to display, as shown in Figure 2.2. By pressing 
the All Selections button (not shown here), users can see all input fields.
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Figure 2.2: Selection options for Payment status (batching) process report 
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